PARENT TRUST IN SCHOOL SURVEY

Scoring Directions for Parent Trust in School Survey

The Parent Trust in School Scale is a 15 item measure that assesses parent perceptions
of the benevolence, honesty, openness, reliability, and competence of school personnel. Items that
compose this scale were adapted from a ten-item measure of Parent Trust in Schools and a ten
item measure of Parent Trust in Principal developed by Forsyth and Adams (Forsyth, Adams, &
Hoy, 2011), with some alternate items included to capture additional aspects of parents
perceptions of schools and school personnel.

It is critical that ethical standards are adhered to in administering the survey. The
survey should be administered anonymously so that there is no way for the results to be
traced to the individual who completed the survey. Participants should be told that their
participation is voluntary and that they will suffer no penalty for refusing to complete the
survey. They should also be told that they may skip any items they are uncomfortable
answering.

Scoring directions are provided for the survey, as well as evidence on the
reliability and validity of the scales. Directions for calculating a standardized score are
included so that schools can compare their results with other schools. The standardized
score is presented on a scale with a mean of 500 and a standard deviation of 100, much
like an SAT or GRE score. For example, a school with a score of 600 is one standard
deviation above the average score of all schools in the sample. That means that the school
has higher parent trust than 84% of the schools in the sample.

The range of the standardized scores is presented below:

e If the score is 200, it is lower than 99% of the schools.
e If the score is 300, it is lower than 97% of the schools.
e If the score is 400, it is lower than 84% of the schools.
e |f the score is 500, it is average.

e |f the score is 600, it is higher than 84% of the schools.
e If the score is 700, it is higher than 97% of the schools.
e |f the score is 800, it is higher than 99% of the schools.

Step 1: Calculate the average score for each survey participant by taking the mean
of all 15 items.

Step 2: Calculate the Grand mean score for your school by taking an average of all
of the participants’ individual scores.

Step 3: Compute the Standardized Scores for the Parent Trust in the School:



In this step you will convert your school score to a standardized score with a
mean of 500 and a standard deviation of 100, making comparison with other schools
possible. First compute the difference between your school score on parent trust of the
school scale (PaTS) and the mean for the normative sample. For example, for an
elementary school, that would be (PaTS —5.171). Then multiply the difference by one
hundred [100(PaTS —5.171)]. Next divide the product by the standard deviation of the
normative sample (.831). Then add 500 to the result. You have computed a standardized
score Standard Score for Parent Trust in the School.

For High Schools, calculate standardized parent trust scores using the following
formulas:
Standard Score for Parent Trust in School (PTS) = 100(STP — 4.680)/.941 + 500

For Middle Schools, calculate standardized trust scores using the following formulas:
Standard Score for Parent Trust in School (PTS) = 100(STP — 4.687)/.988 + 500

For Elementary Schools, calculate standardized trust scores using the following formulas:
Standard Score for Parent Trust in School (PTS) = 100(STP —5.171)/.831 + 500

Reliability and Validity of the Parent Trust Scale

To test the construct validity of the Parent Trust in School Scale, a factor analysis
of this measure among 49 urban schools found that all fifteen items formed a single
factor (Pennycuff 2009). Reliability was established using Cronbach’s alpha coefficient
of internal consistency, which was .962.

The norms for the Parent Trust in Schools Survey are based on the responses of
2,959 parents (1867 urban + 1092 suburban). These were nested within the 64 schools
(49 urban and 15 suburban). Comparison made to parents’ perceptions of schools in other
contexts should be made with caution.

Guide for Presenting Results of the Trust Surveys to Your Faculty

The study of trust has been likened to the study of the roots of a delicate plant.
Without great care, the examination can damage or even destroy the very thing about
which greater understanding is sought. Consequently, I urge caution in the use of these
trust scales. Although they can be powerful tools in helping to reveal the underlying
dynamics of trust in the relationships with students and parents in your school, they can
do more harm than good if the information is not handled with sensitivity and care. If
these data reveal that there are problems in the patterns of trust within your building,



there is no better time to begin to exercise trustworthy behavior than in the presentation
of these results.

While these tools hold the possibility of improving the productivity and
effectiveness of your school by identifying areas in need of improved trust, the revelation
of distrust or even less than optimal trust can be hard to take. It is important not to lash
out in reaction to this perceived insult. It is important to seek to understand the
perceptions and feelings that are revealed on the surveys. If you don’t want to know the
truth, don’t administer the surveys in the first place. You can be glad for the opportunity
to get a window into others’ thinking that might not otherwise be available to you.
Suppressing negative results will only lead to greater distrust, so do not administer the
surveys if you do not intend to share the results with those who offered their opinions.

In presenting the results of the surveys to the faculty or other stakeholders, it is
important to avoid blaming or looking for scapegoats. This is the time for openness,
vulnerability, and authenticity. It is time for open-minded curiosity about how things got
to be the way they are, followed by a conversation about how participants would like for
them to be and about how to make that happen. Compelling evidence on the importance
of trust to high performing schools has been presented in my book, Trust Matters,
published by Jossey-Bass. If your scores indicate there is a problem with trust in your
building, you have the opportunity to make it a priority to address these concerns.



