Kwahfficers’ Meeting Agenda
Saturday, August 2, 2025

President
- Icebreaker

- High/low/buffalo of the summer

- Goalsetting!

Kyle: Twilight reading!

McKenna: summer cold :(, chilling has been nice, first big concert!
Stray Kids B)

Lydia: Tattoo!! Moving from OTP to Ludwell currently, working in
the CW Brickyard!

Gavin: new dorms are delayed >:(, built a PC, wisdom teeth
removed

Katie: went to Italy, traveled alone! Got sick in Italy nooo! Went to
beach and fished up 33 pounds of fish

Connor: working in 9o degree heat at summer fishing camp agh,
finished screenplay for competition! Reorganizing room right after
meeting

Meera: work is a low, went to Puerto Rico this summer as a high!
Just took cat to vet for weight loss

Dr. Helms: Got to travel to see 3 nieces and other family, still
working on syllabus for fall semester class,

- Each position should have 2-3 goals for the semester

- D-Tour

Send them to Kyle by next week! August oth
Make a doc that ppl can put goal on

- Going North, similar to D-Tour of two years ago

Confirmed stops: Princeton, Richmond

Likely stops: Fredericksburg, D.C area

Possible stops: Baltimore, Philly, somewhere in between
If interested in helping plan: reach out!

- Later tour this year

Thursday, March 19th-Monday, March 23rd
- This is the week after spring break

- Constitution Amendments
- Still needs to be finalized, but should be up before auditions!


https://docs.google.com/document/d/1nf0plWxWAzlaZe_3LTXR21ys6NGsbneS0ISnqskBMTA/edit?usp=sharing
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- TFeedback form

- Fill out! Get others to fill out!
- Kwahfficers’ Retreat
- Club Fair + Auditions

Director (if applicable)
- Choir Room Tidying:
- The Dean’s Office using Choir Room for New Faculty Orientation on
August 19-20
- 2-3 students on campus before then to help tidy it up?
- Kyle can coordinate, will be there anytime past Aug 4th
- Lydia and Gavin will also be there to help!
- I-Tour Updates
- Planning well underway
- Exact dates should be confirmed by the time school starts
- Initial deposits due mid September
- Meaning that people will have to decide early, start talking
with families as early as possible
- If money is big barrier, there will be additional support
from school to apply for
- Auditions:
- Sign-up for auditions should be live early this week!
- New piano player!
- Tristan transferred (good for him, but sad for us)
- If there are any leads, let Dr. Helms know!
- Alma Mater during Orientation
- Even if you didn’t sign up, you can still help!
- Friday August 22nd
- Schedule for next year
- Coordinated Retreat into Kwahbecue

Vice President
- Recruitment
- Flyers
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- Inprogress, should be done soon!
- Chalking around campus
- Planning to repeat that, will need people to help with that
- Will happen during orientation
- Something will be sent out soon
- Working with historians on Instagram
- Looking to get back into Facebook page
- Homecoming (October 17th)
- Alumni merch!
- Send ideas to Lydia

Treasurer
- Crewneck payments
- Access to order form, decided price of crewnecks
- Kyle will send ASAP!
- 25-26 Budget
- Access to Kwah budgets (before 24-25)
- Should be file with past budgets, maybe in OneDrive? McKenna
will ask Annamarie!
- Meeting with Kyle & Dr. Helms to discuss a couple aspects of budget
planning!

Social
- Shakes (welcoming new members)
- Kilwins trip
- Similar plan to last year!
- Hype it up for returning members as well
- Door tags (coordinate with historian)
- Goal for members is 50ish, still looking for expansion!
- Probably not as big of a ratio of new members to returners
- Introduction and names of all members (First week)
- Talk to director about extending social to fit all introductions in one
week? Should be manageable
- Try not to go for too long, keep social to 5 minutes
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- Push name games! (Second week)
- Bigs + Littles
- Questionnaire for all members (Slides to get to know members)
- Lunch buddies
- Interest form (1 or 2 weeks before clue week)
- Meet the Choirs
- Kyle reach out to presidents

Historian
Takeovers progress?
- Good!
Officer Introductions
- Liv has design made, we can get those up soon
Postcard/Summer roundup post?

- Gavin will probably head that up
Door tags
- Will work with social to come up with design, get those out

Photographer for the fall, normally in Sept.-Oct.
- Not too hot, not ugly outside
Big push for I-Tour promotion

Fundraising
- Cabaret decisions
- Once a semester? Once a year?
- Same theme?
- First semester profit-share?
- Other potential ideas as we gear up for the first concert

Belonging Chair
- Belonging committee(?) Same as last year?
- Yes belonging committee!
- Google form for concerns- inclusion in the choir, questions, music
- Blurb for the website: talking with Emman and Kyle
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Alumni Correspondant
- Timeline

Secretary

Librarian

- Need a list of returning members
- Kyle looking into that
- Convocation shouldn’t need specific folders
- Permanent folder assignments: post list of new w/ (expected) returning

members for the first day

- Will need help with folder stuffing before FDOC

- Fun little activity after orientation alma mater

Webmaster

- Officer form for website

- Make sure to send these in by Friday, August 8 so I can start adding them
to the website!

- Quick and easy form

- Audition information
- Date posted on website, just need sign-up sheet

- Alumni Email list
- New form w/ permissions for Kyle and Alina
- As ppl get removed

Robe Royalty
- Not elected yet, keep same robe numbers as last year for convocation

Questions
- Board from Ewell 151
- Nowhere for board to go in choir room, but blank hallway outside of
choral library could be a good fit!
- Also more public-facing



