Kwahfficers’ Meeting Agenda
October 7th, 2025

Absent:
- Grace (Kyle taking attendance)
- Quinn
- Bryson
- Katie
- Allison

President
- Revisiting of goals
- https:/docs.google.com/document/d/infoplWxWAzlaZe 3LTXR21ys6NGsb
neSolSngskBMTA/edit?tab=t.o
- Informal meetings to chat about goals

- Constitution
- Still in progress

Director (if applicable)

Vice President
-  HOCO
- Materials for float (closet first)
- Get photos soon (prob tomorrow) to know what we need before
sunday
- Most likely happening in lobby
- 1st build session starts at 5!
- Trailer - I spoke to Mr. Wilson, haven’t heard back from parade
organizers yet
- Will communicate about being early in the lineup
- Sunset Ceremony at 6!
- Parade itself starts at 4
- Meet in Evans Complex for setup
- More cars than last year! Yippee!
- Committees/Construction
- 22people


https://docs.google.com/document/d/1nf0plWxWAzlaZe_3LTXR21ys6NGsbneS0ISnqskBMTA/edit?tab=t.0
https://docs.google.com/document/d/1nf0plWxWAzlaZe_3LTXR21ys6NGsbneS0ISnqskBMTA/edit?tab=t.0
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- Committee chairs get stuff in by thursday at the latest
- End of Parade

- Preposition cars to handle deconstruction

- Merch
- Stickers
- Order placed!
- Other/Website
- Designs to be submitted soon (Fall Break)
- Goalis to have at least 2 items when it goes live
Treasurer

- Budget confirmations

Social
- Shindig
- Friday (October 17th) or Saturday (October 18th)
- Most likely saturday after concert, depends on availability
- Probably Kelli or Juliet
- Alumni at toast
- Not announced on stage
Historian

- Newbie posts
- Gavin working on Newbie posts this week
- HOCO posts
- Livon HOCO
- Latest by Monday 10/13
- Door decs
- After Choral Guild Concert(?)
- Publicity photo
- On the Crim Dell Bridge? Other options
- Tucker
- Kimball
- Governor’s Palace
- Bruton Parish
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- Capitol
- Before/after Thanksgiving Break during rehearsal

Fundraising
- 1st Concert results
“We're rich forever” » no numbers yet
- Out of shirts/crewnecks Large or above
- Improvements?
- Delays bc of unclear info on money, sorting by shirt
- Inventory: essentially figured out
- Venmo: big sign on trifold!
- Profit shares
- Reaching out!

Belonging Chair
- Credit hours from last year
- Sectionals! People liked them a lot, do them more!

Alumni Correspondant

- Reception
- Figure out how many Kwah ppl are coming, talk to Dr. Marcus
- No alumni rehearsal, but they can warm up with us

- Incorporating other choir alumni correspondents (if any)
- Kyle will give Alina contacts of presidents!

- Find out if barksdale is doing float
- D-tour stuff??

Secretary

I'm really sorry I'm not there. I'm at work :-(

- Iwill be emailing everybody their attendance updates over break
- Dab

- Email Grace with attendance stuff

- Directory!
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Librarian
- Library catalog system
- If people have music to be fixed, let Alex know!!!!

Webmaster

- Fam tree

- Conga Line?
- New fam line? Will need to add

- Integrating new merch website w/ choir website
- Yes, tab on the website!

- Do we maybe want an I-tour info tab on website?
- Alsoyes!

Robe Royalty
- Timeline of robe assignments
- Robes for returners already categorized
- 3 missing
- Keep returners with same robe
- Assign to newbies
- Categorize new ones by Monday (10/13)
- Access to height info & stuff
- Harass social chairs and Kyle (has been sent to Kyle)
- Robes moved before Sunset (10/17)
- To Ewell Wednesday (10/15)
- Robe General Sheet exists

I-Tour Chair
- Goal: become super familiar with itinerary so that questions can be answered
easily

Collaborative
- Publicity » Homecoming week takeover(s)?
- Facebook! Talk w/ historians and president
- Webmaster - Choral Guild Concert on website
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- https:/www.williamsburgchoralguild.org/tickets/
- Shindig expectation document?


https://www.williamsburgchoralguild.org/tickets/

